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Spring Meadow Infant and Nursery School Marking and Feedback Policy

Statement of Intent

`The only important thing about feedback is what students do with it. If the feedback doesn’t change the student in some way, it has probably been a waste of time.’ Dylan William.

At Spring Meadow Infant and Nursery School we believe that marking should always have a purpose. Marking is vitally important as it forms part of the learning, teaching, and assessment cycle. If marking is done well, it has two functions: it provides the teacher with a clear picture of what a child needs to learn, and it provides good quality feedback to the child. The aim of marking is for it to have a positive impact on the child’s learning. At Spring Meadow, we believe the best feedback is immediate, allowing the child to address mistakes and misconceptions.

Children should be made aware of their successes through positive feedback and marking informed by pupils’ individual learning needs and previous assessments. Areas of improvement need to be identified so that children are aware of how they can improve, and teachers create and adapt their planning accordingly. Marking should be meaningful, manageable, and motivating. 

1.	Principles

Our feedback and marking policy is based on the principles that it should: 

· Be manageable for teachers 
· Be accessible to children 
· Be given directly to the child at the point of learning 
· Provide clear strategies for improvement and next steps 
· Involve all adults working with the children in the classroom 
· Give recognition and praise for achievement  
· Be responded to as soon as possible by children 
· Respond to individual learning needs 
· Inform future planning  
· Be consistent for each phase of the school

2.	Aims

· To share with children what they have done well and to celebrate their achievements
· To provide clear next steps about how to improve
· To diagnose and challenge misunderstandings and misconceptions
· To inform future planning
· To impact upon pupil progress 
· To create an ethos within the school where mistakes and gaps in learning are seen as a positive and are used as an indicator to show next steps in learning 



3.	Marking and Feedback in the EYFS and Unit
Marking and feedback in the EYFS and Unit may be in response to observations of children’s learning. Therefore, it will be more heavily weighted towards verbal feedback and staff discussion. 

Appropriate methods for marking and feedback in EYFS are: 

· Regular praise and encouragement 
· Adults talking to children individually about their achievements and how to develop their skills further 
· Group time where children talk with their peers and teacher about their learning. 
· Annotation of photographs 
· Written observations 

For pupils in the SEND unit the staff will also use Evidence for Learning.

4.	Marking and Feedback in Key stage One 
· All work to be dated - Full date where appropriate for writing. Short date for maths, phonics, and foundation subjects.
· Short learning title written by children in all books in Year 2. Year 1 children to write short learning title or key word.
· Blue pen is used to make any annotations by teacher
· All marking to be done in a clear, legible cursive handwriting style 
· The agreed marking code is to be used consistently across the school 
· Errors in maths are marked with a blue dot. 
· Teachers and support staff to provide immediate feedback to the children during lesson time.
· This may be verbal and evidenced by a VF in the child’s book.
· Staff must highlight the learning title to show whether the child has met the objective. This should be highlighted green if the child has met the learning title and orange if they have not. 
· Children self-correct in purple polishing pen.
· Staff to discuss the success of the lesson and next steps with year group partner at the end of the day.
· Cover supervisors and supply must initial or mark with ‘Sup’.

5.	Responsibilities
It is the responsibility of the Class Teacher to ensure that this policy is consistently carried out. 

It is the responsibility of all staff working with pupils to ensure that the agreed marking code is consistently adhered to across the school. 

Each subject leader has the responsibility for monitoring that the policy is being consistently carried out in their subject area. 

The SENDCO has responsibility to ensure the policy is appropriately adapted and implemented for pupils with SEN. 

It is the responsibility of the Assistant Head for Curriculum to liaise with subject leaders and to feedback to the Head teacher and governors on the implementation of the policy, its consistency across the school and the impact it has upon progress. 

It is the responsibility of the Head teacher to ensure that effective marking and feedback is monitored and evaluated as part of the quality assurance of teaching and learning across the school. 

6.	Monitoring and Evaluation
Monitoring of the policy will be done through work scrutiny led by the Head teacher and SLT. It will be monitored for whole school consistency and evaluated for impact on pupil outcomes. 




Appendix 1: VISUAL MARKING CODES FOR USE IN ALL BOOKS

	[image: Blue Tick Icon - Tick Png, Transparent Png - kindpng]
	Mark the learning title with a blue tick 
 (mark if this has been achieved)

	sp
	Check your spelling (Maximum of 3)
Should be common exception words


	VF
	
Verbal Feedback given


	S
	
Supported


	HLTA/SUP
	If the work is marked by HLTA/Supply cover staff 

	Highlights of learning title
	Green highlight- Pupil has met learning title
Orange highlight- Pupil has not yet met learning title

	SPECIFIC MATHS MARKING CODE

	
	Find out the error in this area yourself. Explain what you have discovered where appropriate.
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