Spring Meadow Subject Leader Action Plan 2016/17

Name: Bethan Llewellyn

Areas of Responsibility: P.E

Sports Premium allocated funding £9600

Actions for improvement Cost Success Criteria
Key Objectives Actions Time scale Resources/Cost What will success look
like?
To enhance teachers skills of Appoint, experienced sport Sep 16 Leadership release time: 3 | Teachers will be doing
teaching dance, gymnastics, multi- | facilitators to act as model days £510 the following in all
skills teachers of dance, gymnastics lessons. Having precise
and multi-skills. Jan 17 2 Coaches for 2 days per and clear conversations
week for 3 terms. with the children about
Time table key opportunities for (£8,950) the skills the children are
teachers to observe coaches May 17 using.

delivering lessons and have
learning conversations with the

sports coaches once lessons end.

Monitor outcomes with teachers
and children to measure impact
of coaching for staff.

Clear progression points
used for children to
follow.

Good pace evident in all
lessons.

Safe environment,
teaching the children to
move and use equipment
safely

To know and understand how to
plan for differentiation and
challenge for the more able
children.

Appoint experienced sports
coaches to support teachers in
planning high quality sessions.

Sep 16 — July 17

2 coaches for 2 days
(included in above costs)

Clear progression and
differentiation planned
for.

More able children being
challenged to attain




Time for coaches to discuss ideas
and lesson progressions with
teaching staff

Provide a bank of ideas for
teachers to plan from.

above expectations for
their age.

Midday staff know how to guide
and support the delivery of sports
activities to engage children and
increase activity.

Appoint experienced sport
coaches to act as model mid-day
supervisors at lunch time.

Mid-day staff to observe and
make a note of the activities that
are being delivered at lunch time.

Mid-day staff to be shown where
equipment is kept and how to get
it out safely

Identify key midday staff who can
develop this area of lunch time

play.

Sep 16 —Sep 17

2 Coaches for 1 hour 2 days
of the week (inc in above
costs)

Games equipment for
lunch time (£200)

Children engrossed in
sporting opportunities

Children developing their
skills

Mid-day staff having the
confidence to discuss
skills with the children
and lead activities




